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25X1A  Chief, 050 ‘ 26 June 1951

Deputy Camptroller
Covert Coardination Committee

REF: wemorandum and Appended Tabulations, dated 12 June 1951, from
050 to Deputy Camptroller on Above Subject
25X1A :l - puly Leup

1. Reference uemorandum is most timely and useful in
terns of current efforts to clarify the functions of tre Covert

Coordination Comuittes and the|

25X1A
ard to properly steff the latter ic perform 1ts funciions.

. 2« As you know, the Covert Coordination Committee was
created as a means for secwring considered and planned deviations
and modifications of agency regulations and procedures as required
25X1C by the |activities, and
to provice In 1ieu Whereol opecial antnoriiies, policies and prin-
ciples which would govern the implementation and continuation of
suci projects and ensure tie fulfillment of Agency adiinistrative
responsivilities.

3« Experience has since shown that the creation of the
Covert Coordination Comiittec and the development of an Aduinistraw
tive rlan for a project is merely a weans o the fulfillment of
igency operational and administrative responsibilities. Glaring
deficiencies, however, reumain; two of which are as follows:

25X1C
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be Provision for the contlmuing review of tiese projects
to ensure fnlfillment of Apgency adwinistirative respone-
albilities and to éntegrate the operation of these
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I R NN activities into Ul e hud.etary, property and linancial
e SN records of itne Ajency. 25X1A
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- D G o 1o resed, we above defecis, OrC has created am
SETS N | and the Couptraller's Office has recon €nde

E= 2 5% - hore definitive functional regulation in lieu of 9.l and the proe
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S o D_,«g % ® Jision of & special staff to ensure continuing plamning, review and
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sdininistrative integration.

Se I regret that although many nontis nave elapsed diring
the discussion sitage, it is only within the past week that Iorsal
recommendations have been made on o tentative basis to the hssistant
Deputy Director (Adainistration) by both OPC and the Comptroller.
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6 In view of 050's obvious, althouzh quantitatively
ainor interest in this field of activity, your views and prob-
lous should certainly enter into the final product. I will be
happy to loan sy copy of the Comptroller's recomendation for
your review, and you may wish to request from uhe ADDA the
recousendatlons of 0PC,
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Jepuly Comptroller
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